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Erin Sedor is the founder and CEO of Black Fox Strategy. A thought-leader in the area of strategy, risk and resilience, Erin 

possesses more than 28 years-experience as a risk professional, c-suite officer and now executive and board consultant. Erin 
has a particular talent for identifying hidden risks and missed opportunities that hinder growth, helping her clients fine-tune 

performance without unnecessary complexity or reinvention. It was this experience that allowed her to play a key 
role in the Corporate operations of a $450m company through design and execution of a multi-year strategic plan 
and related risk mitigation programs that achieved  record profits for two consecutive years, delivering a 20% 
reduction in G&A Corporate-wide during her tenure. Her diverse experience and ability to bridge common cultural 

communication gaps makes her highly adept at fostering relationships at all levels of an organization. Erin is passionate 
about enabling knowledge transfer to grow internal client capabilities and has developed a uniquely effective Essential Strategy© 

approach, a foundational concept that creates balance within Purpose, Growth & Survival by identifying and effectively prioritizing 
the most essential functions of the organization – what we call the Critical Path – to support strategic planning, risk mitigation and 
operational resilience. We customize this approach with every client to meet their unique needs. 
 

Specialized Practice  
Our niche practice specializes in gap analysis at all levels of the organization to support strategic planning, enterprise risk program 
implementation and business continuity efforts. We have developed customized tools including our proprietary Strategic Performance 
Alignment©, Mission Critical 360©, Executive Transition 360©, and the Optimal Synergy 360©.  We also design custom assessments to 
surgically address specific concerns such as capture strategy or strategic performance issues. We have the executive, operational and 
risk expertise to identify blind spots impairing performance. We are strategy, risk and resilience experts – it is simply all we do. 
 

Experience Summary 
 

 Executive Strategy Coach & Board Advisor 
 501(c)(3) Board Chair | 2017 - 2019 
 RIMS Fellow Instructor 
 Institute of ANC Director Education Instructor 

 C-Suite VP Risk & Strategy | 2011 – 2015 
 Senior Corporate Risk Manager | 2004 – 2011 

& Corporate Finance (publicly traded) | 2000-2004 
 Senior Paralegal & Litigation Manager | 1992 - 2000

Education & Credentials 
 

 Master of Business Administration, Operational Risk  
 Bachelor of Arts, Organizational Management 
 Bachelor of Arts, Managerial Finance 
 Professional Certification, Paralegal Studies 
 RIMS Fellow Professional  
 Certified Business Resilience Manager/Auditor 
 Certified ISO Auditor 

 

Publications & Speaker/Training Engagements  
 

 2020 Executive Strategy Symposium: Essential Strategy 
 2020 In Search of Tall Poppies Strive Magazine Sept Issue 
 2019 IADE: Strategy & Risk Planning at the Board Level 
 2019 Essential Strategy Bootcamp© 
 2018 IADE: Role of the Board in Strategy & Risk Management 
 2018 RIMS Conference: Tying Strategy to Metrics 
 2017 Mission Critical – The Essential Link Between Risk & 

Strategy AFERM Updates Issue 24 
 2017 ANVCA Conference: Strategy Foundations that Work 
 2017 Strive Magazine: The Trouble with Risk Management 
 2017 RIMS ERM Conference – The Trouble with ERM (as written about in Risk Monitor Magazine)  

Lydia Griffey,  
Senior Principal at Stantec 

“We worked with Black Fox Strategy in 2019 to 
gap assess an issue we had affecting client 
capture in one of our groups. From the start, we 
thought we knew what the problem was, and 
that Erin would simply confirm our suspicions. 
We were enlightened when her analysis revealed 
that what we thought was an issue wasn’t one at 
all – we actually had a completely different 
problem. She then worked with our team to 
create an action plan to get the group back to an 
optimum level of performance. The results have 
been extremely successful – we couldn’t be 
happier!  Erin’s ability to get at the root of a 
problem and then support a team in crafting the 
solution is exceptional.” 

 

http://www.blackfoxstrategy.com/
http://www.essentialstrategy.com/
http://www.linkedin.com/in/erinsedor
https://magazine.thestriveproject.com/issue/jul-sept-2020/
https://www.aferm.org/wp-content/uploads/2018/01/AFERM-Newsletter-24-December-2017.pdf
http://www.riskmanagementmonitor.com/high-performance-risk-management/


 

 

 
Our Clients 
 

STATE | FEDERAL | TRIBAL 

Idaho National Laboratories 

North Slope Borough 

University of Alaska Fairbanks 

Alaska Municipal Bond Bank Authority  

Native Village of Kotzebue  

FOR PROFIT 

NANA Regional Corporation  

Sinclar Forest Group 

Calista Corporation  

Sitnasuak Native Corporation 

Stantec  

Chugach Corporation  

Ahtna, Inc.  

New Horizons Telecom, Inc.  

Akhiok-Kaguyak, Inc.  

Kuukpik, Inc.  

Jadin Tech, LLC.  

Alaska Pacific Corporation  

Brain Solutions, Inc. 

St. George Tanaq 

Arctic Energy Development 

Tyonek Native Corporation 

NOT FOR PROFIT 

Cook Inlet Tribal Council 

Kings Chapel Alaska 

Fairbanks Native Association 

Our House Grief Support Center 

Hands4Hope, LA  

Alaska Native Village Corporation Association 

 

COOPERATIVES 

Pacific Northwest Farmers Cooperative 

Matanuska Telephone Association  

Homer Electric Association  

 

Our Core Services 
 

We believe in providing actionable deliverables, so all of our 
projects wrap up with a Summary & Recommendations report to 
give you the next steps to take on your own. 
 

STRATEGIC PERFORMANCE ALIGNMENT©  
We developed our SPA product to address disconnects between 
the Board and Leadership in areas of strategic vision, risk 
appetite, governance expectations and tone of culture. The basic 
project includes customized survey and interview work at the 
Board and Senior Management levels that result in a 
comprehensive Analysis & Recommendations Report that is 
typically followed-up with one or more workshops to address and 
resolve misalignments identified. We document and present all 
outcomes of our work, including often defined risk appetite and 
tolerance statements. 
 
MISSION CRITICAL 360©  
Our MC360 projects address performance risk in all operational 
aspects of the organization in order to identify those processes, 
systems, functions and tools that are mission critical to strategy 
execution at various levels of the organization. Work typically 
involves review of strategic objectives, past goal performance, 
operational programs, systems documentation, third party 
relationships and key management interviews to produce a 
preliminary Findings Report. 
 
EXECUTIVE TRANSITION 360© 
Our MC360 projects address performance risk in all operational 
aspects of the organization in order to identify those processes, 
systems, functions and tools that are mission critical to strategy 
execution at various levels of the organization. Work typically 
involves review of strategic objectives, past goal performance, 
operational programs, systems documentation, third party 
relationships and key management interviews to produce a 
preliminary Findings Report.  
 
SYNERGY & OPTIMIZATION 360© 

Our MC360 projects address performance risk in all operational 
aspects of the organization in order to identify those processes, 
systems, functions and tools that are mission critical to strategy 
execution at various levels of the organization. Work typically 
involves review of strategic objectives, past goal performance, 
operational programs, systems documentation, third party 
relationships and key management interviews to produce a 
preliminary Findings Report.  
 
STRATEGIC PLANNING 
We custom design all of our strategic planning projects to ensure 
that the specific needs of the organization are addressed with 
actionable outcomes and direction. Because we believe that even 
the small guys need strategic planning, we will work within the 
budget you have to get the results you are looking for – there is 
no ‘one size fits all’ in our world.

“We succeed 
where others fail 

because we are 
experts in the 

risk identification 
and strategy 

design process, 
so our approach 

works regardless 
of industry or 

organizational 
structure.  

 
Our clients know 

their business – 
we simply help 

them identify 
the blind spots.”   

 
Erin Sedor 

 




